CITY OF DEL RIO, TEXAS
DEL RIO ECONOMIC DEVELOPMENT CORP.

OF -
- — MEETING
l COUNCIL CHAMBERS - CITY HALL

109 WEST BROADWAY
April 4, 2024 - 5:30 P.M.

CITY

r
ExAn®

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS (limited to 3 minutes per person)
APPROVAL OF MINUTES

Approval of January 18th Minutes
Approval of March 25th Special EDC Minutes

OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

Presentation and Update on Second International Bridge

Presentation and training on state law and local regulations for a Type B Economic Development
Corporations.

Discussion and Possible Action on the January and February 2024 Financial Reports

Discussion and Possible Action on an agreement for the removal of brush, mowing and maintenance
of the DREDC owned corner lot between Chapman and Lausen Rd.

Discussion and Update on the Del Rio Airline Service Project.

Discussion and Possible Action on the 2022 EDC Semi-Annual Report to the City Council



g. Discussion On Outdoor Metal Letter Signs and Designs.

7. EXECUTIVE SESSION

a. EXECUTIVE SESSION
The DREDC will meet in Executive Session Pursuant to Texas Government Code Section 551.087: to
discuss or deliberate regarding commercial or financial information that the DREDC has received
from a business prospect that the DREDC seeks to have development negotiations; or to deliberate
the offer of a financial or other incentive to business prospect for the following projects:

*Project: Green Field Development

The DREDC will convene in Regular Session upon conclusion of the Executive Session and may
recall any items posted for Executive Session for action, as necessary.

8. Confirm Next Meeting Date

9. ADJOURNMENT

I, Ana Maria Giraldo, Deputy City Secretary, hereby certify that the above agenda was posted on the bulletin board
in the Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 5:30

p-m. on the 1st day of April 2024.
1\

d |

Ana Maria Gi{algo - Deputy City Secretary
\/




DR ECONOMIC DEVELOPMENT CORP
Meeting Date: 04/04/2024

Subject
Approval of January 18th Minutes

No file(s) attached.

Fiscal Impact
Attachments




DR ECONOMIC DEVELOPMENT CORP
Meeting Date: 04/04/2024

5. b.

Subject
Approval of March 25th Special EDC Minutes

No file(s) attached.

Fiscal Impact
Attachments




DR ECONOMIC DEVELOPMENT CORP
Meeting Date: 04/04/2024

Subject
Presentation and Update on Second International Bridge

Fiscal Impact

Attachments
2nd Bridge Presentation

Form
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COMMENT FORM
(FORMA DE COMENTARIOS)

Public Comment — Del Rio-Acuiia Il International Bridge
Comentario Publico — Puente Internacional Del Rio-Acuia Il

__lam an Elected Official (Soy Funcionario/a electo)  Position (Posicidn):

Name and Mailing Address (Optional) (Nombre y Direccién [Opcional]):
Name (Nombre):
Address (Direccion):
Telephone (Teléfono):

PLEASE CHECK THE APPROPRIATE ITEMS BELOW (Favor de marcar los articulos correspondientes a continuacion):

I am primarily interested in the project from the standpoint of a (Estoy principalmente interesado(a) en el proyecto desde el
punto de vista de):

__Residential property owner or renter __Business property owner or lessee
(Propietario o inquilino residencial) (Propietario o inquilino de un negocio)

__ Other (Please explain) (Otro [Favor de explicar]):

How did you learn about this Public Meeting? (éComo se enteré de esta Encuentro?)

__Newspaper (Periddico) __Social Media (__ Facebook __ Twitter __ Del Rio website [sitio web])
__ Other (Please explain) (Otro [Favor de explicar]):

Do you support the proposed project? (¢ Apoya el proyecto propuesto?) ___Yes (Si) ___No (No) ___Undecided (Indeciso)

COMMENTS (COMENTARIOS):

Please make additional comments on the back of the form. (Favor de hacer comentarios adicionales en la parte posterior de
esta forma.)

Instructions on Submitting Comments:

Written comments may be submitted by mail to RRP Consulting Engineers, Del Rio-Acufia Il International Bridge
Project, 5805 Callaghan Road, Suite 202, San Antonio, TX 78228. Written comments may also be submitted by
email to delrioacuna2@rrpeng.com. Verbal comments may be provided at the public meeting; see any meeting staff
member for assistance.

Instrucciones para Enviar Comentarios:

Los comentarios escritos pueden enviarse por correo a RRP Consulting Engineers, Del Rio-Acuiia Il International
Bridge Project, 5805 Callaghan Road, Suite 202, San Antonio, TX 78228. Los comentarios escritos también pueden
enviarse por correo electrénico a delrioacuna2@rrpeng.com. Se pueden proporcionar comentarios verbales en la
reunion publica; puede comunicarse con cualquier miembro del personal de la reunion para asistirle.

COMMENTS (COMENTARIOS):




Fold Here

YOUR RELIABLE PARTNER

5805 Callaghan Road, Suite 202
San Antonio, TX 78228

RRP Consulting Engineers
Del Rio-Acuna Il International Bridge Project
5805 Callaghan Road, Suite 202
San Antonio, TX 78228

Attn: Del Rio-Acufa Il International Bridge, Public Meeting Comments

Stamp




DR ECONOMIC DEVELOPMENT CORP 6. b.
Meeting Date: 04/04/2024

Subject
Presentation and training on state law and local regulations for a Type B Economic Development Corporations.

Fiscal Impact

Attachments
No file(s) attached.




DR ECONOMIC DEVELOPMENT CORP
Meeting Date: 04/04/2024

Subject
Discussion and Possible Action on the January and February 2024 Financial Reports

Fiscal Impact

Attachments
Financials




CITY OF

L

Date: March 01, 2024
To: Economic Development Corporation Committee
From: Patricia Molina, Interim Finance Director

Ref:  Sales Tax Receipts

The Sales Tax allocation for the City of Del Rio and the Economic Development

Corporation portion computation for January 2024 is listed below:

Fiscal Year 2016-2017 YTD Balance
Fiscal Year 2017-2018 YTD Balance
Fiscal Year 2018-2019 YTD Balance
Fiscal Year 2019-2020 YTD Balance
Fiscal Year 2020-2021 YTD Balance
Fiscal Year 2021-2022 YTD Balance
Fiscal Year 2022-2023 YTD Balance

Sales Tax Allocation

October 2023
November 2023
December 2023
January 2024
February 2024
March 2024
April 2024

May 2024

June 2024

July 2024
August 2024
September 2024

814.324.72

774.324.78
767,921.26

861.358.06

@ H hH A

Fiscal Year 2023-24 Totals $3,217,928.82

$ 426,163.86
$ 521,867.20
$ 583,400.43
$ 593,697.57
$ 673,550.44
$ 718,650.43
$ 773,397.67

EDC Portion
$ 67.860.39
$ 64.527.07
$ 63,993.44
$ 71,779.84
$
$
$
$
$
$
$
$

$ 268,160.74

Attached are the Municipal Advisory Council of Texas report, the cash and investment
balances for the month of January 2024 to include a schedule of future commitments.

Also, attached for your review are bank and investment statements.

If you have any questions, please let me know. Thank you.



1374 - Del Rio, City of (General Obligation Debt)
Report - Del Rio, City of (General Obligation Debt) / Sales Tax Data

The charts below contain sales tax revenue allocated each month by the Texas State Comptroller. Please contact and search the Texas Comptroller's website if you
notice an incorrect amount.

For example, the February allocations reflect December sales, collected in January and allocated in February.

*Excludes any sales tax retained by the municipality and not rem tted to the Comptroller.

« View Grid Based on Fiscal Year

« View Grid With All Years

Download to Excel

Year January

2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005

$861,358
$744,222
$741,187
$606,809
$554,465
$498,251
$490,286
$505,206
$523,768
$460,600
$456,811
$451,060
$420,195
$408,798
$345,964
$366,051
$384,959
$378,326
$347,192
$325,415

February
$905,025
$904,384
$883,617
$754,389
$750,812
$776,790
$639,057
$616,903
$628,987
$653,412
$595,700
$621,123
$552,669
$565,219
$532,293
$536,190
$562,834
$537,810
$498,673
$507,027

March
$0
$682,517
$656,650
$588,770
$494,028
$496,863
$437,219
$446,580
$460,940
$430,713
$412,703
$428,308
$374,250
$378,227
$343,843
$366,546
$389,303
$351,824
$330,660
$313,576

April
$0
$676,669
$609,057
$501,479
$464,717
$557,079
$467,641
$450,925
$446,024
$451,973
$440,174
$429,618
$424,976
$354,209
$379,988
$364,752
$365,541
$384,462
$336,690
$311,631

May
$0
$945,754
$837,936
$829,986
$572,710
$638,619
$634,454
$573,635
$621,364
$569,736
$532,416
$517,788
$513,057
$501,779
$507,878
$441,377
$484,359
$498,448
$460,547
$425,959

June
$0
$695,361
$703,188
$687,172
$544,619
$609,697
$483,606
$489,970
$495,410
$470,086
$499,749
$440,907
$421,204
$409,336
$377,154
$390,038
$374,655
$361,692
$353,569
$308,348

July
$0
$925,862
$704,831
$687,101
$648,498
$554,367
$510,747
$512,435
$490,008
$446,347
$462,938
$436,558
$420,140
$413,474
$376,041
$354,056
$389,869
$393,197
$363,731
$313,691

August
$0
$846,627
$789,068
$770,070
$738,562
$646,227
$588,296
$568,876
$597,670
$597,723
$555,874
$517,092
$499,072
$507,379
$475,358
$470,427
$471,786
$471,668
$495,662
$423,629

September October

$0

$742,127
$712,881
$665,494
$622,294
$618,923
$510,898
$491,773
$483,316
$490,074
$489,796
$453,435
$454,918
$388,656
$386,078
$390,094
$431,187
$400,899
$360,513
$357,542

$0

$814,325
$691,024
$631,597
$625,109
$558,190
$510,691
$497,178
$511,238
$445,150
$499,906
$447,201
$475,715
$440,617
$386,902
$363,995
$361,181
$381,427
$397,125
$330,490

November December

$0

$774,325
$746,330
$738,365
$724,281
$606,125
$546,340
$554,453
$519,590
$538,576
$463,503
$478,016
$468,071
$456,066
$462,632
$441,993
$456,049
$450,982
$450,177
$431,668

$0

$767,921
$679,897
$615,428
$641,945
$569,350
$546,958
$448,571
$457,663
$469,101
$467,339
$438,305
$439,890
$387,688
$371,040
$368,242
$397,626
$318,342
$357,028
$337,587

Total
$1,766,383
$9,520,093
$8,755,665
$8,076,660
$7,382,041
$7,130,481
$6,366,194
$6,156,505
$6,235,978
$6,023,491
$5,876,909
$5,659,409
$5,464,157
$5,211,448
$4,945,172
$4,853,759
$5,069,349
$4,929,078
$4,751,567
$4,386,565



Economic Development Corporation Investments

Beginning Ending
Investment Balance Interest Balance Interest
Type Location 1/1/2024 Deposits Withdrawals Earned 1/31/2024 Rate
1 Bankaccount Texas Community Bank 328,236.86 - 16,897.69 1,514.70 312,853.87 5.58%
2 Pool account TexPool Participant Svcs 0.00 0.00 0.00 0.00 0.00 5.35%
3 MMA/Savings NexBank 1,272,434.52 0.00 0.00 6,065.79 1,278,500.31 5.60%
Total Investments $ 1,600,671.38 - 16,897.69 7,580.49 $ 1,591,354.18
Detail
Deposits Withdrawals
Texas Community Bank account analysis fee 231.02
Transfer to General Fund (operating reimb) 16,666.67
$ - $ 16,897.69
Economic Development Corporation Budget
Cash Balance as of 01/31/2024 S 1,591,354
Estimated
Completion
FY 2023-2024: Approved Amount Paid to Date Balance Remaining Date
1 General Fund Operating reimbursement 200,000 66,667 133,333 9/30/2024
2 SCC Development Co (Roadhouse restaurant-3 phases) 150,000 0 150,000 12/31/2023
3 TIRZ Contract with TXP, Inc. (including travel expenses) 47,000 23,424 23,576
4 Rasky Air Service Coalition Agreement 30,000 20,000 10,000 5/24/2024
Total for FY 2023-2024 427,000 110,091 316909 | $ 316,909
Net Cash Balance Remaining S 1,274,445
Future Commitments:
FY 2024-2025: Approved Amount Paid to Date
Total for FY 2024-2025 0
FY 2025-2026: Approved Amount Paid to Date
Total for FY 2025-2026 0
FY 2026-2027: Approved Amount Paid to Date
Total for FY 2026-2027 0
Total Future Commitments 0




To J J MEMBER FDIC

- 6721 McPherson Road F o
ty P.0. Box 450269 .

Ba.nk Latedo, TX 76045
(356) 722-8313

NOTICE: SEE REVERSE SIDE FOR MPORTANT INFORMATION

| Texas Community Bank Home

DEL RIO ECONOMIC DEVELOPMENT CORPORATION Date 1/31/24 Page 1
TYPE B Primary Account ]
109 W BROADWAY ST Enclosures

DEL RIO TX 78840

CHECKING ACCOUNT

ALERT: As of_Januarg 22, 2024, the daily Point of_Sale_dollar Timit for TCB
debit cards is $5,000 and the daily ATM withdrawal dollar T1imit is $2,000.
For questions, contact us at (956) 722-8333.

DEL RIO PUBLIC FUNDS Number of Enclosures 0
Account Number Statement Dates 1/01/24 thru 1/31/24
Previous Balance i s . Days in the statement period 31
Deposits/Credits .00 Average Ledger 327,550.18
2 Checks/Debits 16,897.69 Average Collected 327,550.18
Service Charge .00 Interest Earned i 1,514.70
Interest Pai 1,514.70 Annual Percentage Yield Earned 5.58%
Current Balance 312,853.87 2024 Interest Paid 1,514.70

DEPOSITS AND ADDITIONS

Date Description Amount
1/31 INTEREST DEPOSIT 1,514.70

CHECKS AND WITHDRAWALS

Date Description Amount

1/12 Transfer from x1598 to x1669 231.02-
AP REIMB 01/05
1/31 Transfer from x1598 to x3291 16,666.67-

INTERFUND JAN 2024

Balance Date Balance Balance
1/01 328,236.86  1/12 328,005.84 1/31 312,853.87




J MEMBER FDIC
TC 2 F =
6721 McPher Road -
Community §75' e s
Ba.nk Latedo, TX 78045 LA

(956) 722-8333

NOTICE: SEE REVERSE SIDE FOR MPORTANT INFORMATION

| Texas Community Bank Home

Date 1/31/24 Page 2
Primary Account I
Enclosures

DEL RIO PUBLIC FUNDS B (Continued)

INTEREST RATE SUMMARY

12/31 5.440000%
1/08 5.470000%
1/24 5.460000%

1/29 5.450000%




52892

NexBank

2515 McKinney Ave
Suite 1100

Dallas, TX 75201

RETURN SERVICE REQUESTED

Contact Us
||||I||I|||"|||||||||||||||II"||"|I||"|||||"|||I||"||||I|" 972-934-4700
www.nexbank.com

123517-01A
City of Del Rio
Economic Development Corporation A?Coum .
109 West Broadway Street City of Del Rio
Del Rio, TX 78840
Date
01/31/2024
Page
1of2

IntraFi Cash ServiceS™, or ICS®, Monthly Statement

The following information is a summary of activity in your account(s) for the month of January 2024 and the list of FDIC-insured institution(s) that
hold your deposits as of the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts through
IntraFi Cash Service. Funds in your deposit accounts at the FDIC-insured institutions at which your funds have been placed will be "deposits," as
defined by federal law.

Summary of Accounts

Account ID Deposit Option Interest Rate Opening Balance Ending Balance

R R i 7 Savings 5.60% $1,272,434.52 $1,278,500.31

TOTAL $1,272,434.52 $1,278,500.31
Member

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC. FDIC



Date 52892
01/31/2024

Page
20f2

DETAILED ACCOUNT OVERVIEW
Account ID: FhEk* kK A*ATTD
Account Title:  City of Del Rio

Account Summary - Savings

Statement Period 1/1-1/31/2024  Average Daily Balance $1,272,630.19
Previous Period Ending Balance $1,272,434.52 Interest Rate at End of Statement Period 5.60%
Total Program Deposits 0.00 Annual Percentage Yield Earned 5.76%
Total Program Withdrawals (0.00) YTD Interest Paid 6,065.79
Interest Capitalized 6,065.79
Current Period Ending Balance $1,278,500.31

Account Transaction Detail
Date Activity Type Amount Balance
01/31/2024 Interest Capitalization $6,065.79 $1,278,500.31

Summary of Balances as of January 31, 2024

FDIC-Insured Institution City/State FDIC Cert No. Balance
Bank 34 Scottsdale, AZ 29087 $248,153.89
Gulf Capital Bank Houston, TX 59185 17.43
Merchants Bank of Indiana Carmel, IN 8056 22,335.23
NBT Bank, National Association Norwich, NY 7230 248,179.74
Origin Bank Ruston, LA 12614 248,179.74
Park National Bank Newark, OH 6653 248,179.74
Santa Cruz County Bank Watsonville, CA 57591 8,108.69
Shore United Bank, N.A. Easton, MD 4832 7,166.04
United Bank Fairfax, VA 22858 248,179.74
Western Alliance Bank Phoenix, AZ 57512 0.07

Member

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC. FDIC



DR ECONOMIC DEVELOPMENT CORP 6. d.
Meeting Date: 04/04/2024

Subject
Discussion and Possible Action on an agreement for the removal of brush, mowing and maintenance of the
DREDC owned corner lot between Chapman and Lausen Rd.

Fiscal Impact
Attachments
Bids
bids




9:56 al 5GE =

DEL RIO TX 02.07.24.pdf - Listo
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Autorrelleno de formulario

Aftn: Jorge Ramon

City of Del Rio, TX
DESCRIFTION ary  um PRICE _ TOTAL
5.3 acres, brush ciaan up on
Velarans Bivd vacant property.
Brush wil ba stockpled and el
onsite. 10 EA $4.900.00 $4,000.00

Total Cost $4,900.00 .

EXCLUSIONS AND NOTES
1. Nos permits ar bonds.,
2. Nos-rebined waste hawl-off
1. Sudlseeding
4. Surveying

Nates: Terms of payment an 1o be discuseed with comracior afler price agreement
Prices on accepled quote are fm usil March K, 2024,

Acvepted Hy Date:

3195 Calle Carr Eagle Pass, Texas 78852 Tel: (830) 776-5352  www.thermavuesolutions.com
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ESTIMATE | :

FronTex Services LLC frontexservices@gmail.com

116 Lodgepole Trl +1(B30) 719-5197
Del Rio, TX 78840

Jorge Ramon

Bill to Ship to
Jorge Ramon Jorge Ramon

Estimate details

Estimate no.: 1300
Estimate date: 02/05/2024

Product or service SKU Qty

Services 1

Clear out 6 acres corner lot of Veterans Blvd from Chapman/Lausen Rd
Remove and dispose all debris from property

Total

Note to customer

& acre lot consists of heavy semithick brush area that will need
chainsaw work to remove medium size brush. Work all also consist
of removing brush from under pipe fence around the property line

Check payable to Frontex Services LLC

Rate

$6,000.00

Amount

$6.000.00

$6,000.00



DR ECONOMIC DEVELOPMENT CORP
Meeting Date: 04/04/2024

Subject
Discussion and Update on the Del Rio Airline Service Project.

Fiscal Impact

Attachments
No file(s) attached.




DR ECONOMIC DEVELOPMENT CORP
Meeting Date: 04/04/2024

6. f.

Subject
Discussion and Possible Action on the 2022 EDC Semi-Annual Report to the City Council

Fiscal Impact

Attachments
No file(s) attached.




DR ECONOMIC DEVELOPMENT CORP
Meeting Date: 04/04/2024

6. g.

Subject
Discussion On Outdoor Metal Letter Signs and Designs.

Fiscal Impact
Attachments

No file(s) attached.



DR ECONOMIC DEVELOPMENT CORP 7. a.
Meeting Date: 04/04/2024

Subject

EXECUTIVE SESSION

The DREDC will meet in Executive Session Pursuant to Texas Government Code Section 551.087: to discuss or
deliberate regarding commercial or financial information that the DREDC has received from a business prospect
that the DREDC seeks to have development negotiations; or to deliberate the offer of a financial or other
incentive to business prospect for the following projects:

*Project: Green Field Development

The DREDC will convene in Regular Session upon conclusion of the Executive Session and may recall any
items posted for Executive Session for action, as necessary.

Fiscal Impact

Attachments
No file(s) attached.




